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Community Upliftment Initiatives

PROJECT TITLE
Bamba Izandla Preschool Project, Chesterville

APPLICANT/ORGANISATION NAME

Vukukhanye (NPO: 017-325; PBO: 18/11/13/2073)

POSTAL ADDRESS

P.O Box 567

Westville

3630

KwaZulu-Natal, South Africa

PHYSICAL ADDRESS

Suite 17B Westville Centre
52 Norfolk Terrace
Westville

3629

KwaZulu-Natal, South Africa

PRINCIPAL CONTACT
Anthony van der Meulen (CEO, Vukukhanye)

Tel: 031-266 2288
Cell: 083 2332924
Fax: 0312665115
E-mail:  anthony@vukukhanye.org
Website: http://www.vukukhanye.org

HIV/AIDS | Orphans & Yulnerakle Children | Early Childhood
Development | Youth and Adult Edvcation & Development |
Community Safety & Development

Postal Address F.O, Box 547, Weshille, 3430, Kwalulu-Natal,
Republic of South Afica Offices 178 Weshdlle Centre, 52 Norfolk
Terace, Weshville, 3430 Telephone +27 [0]31 268 2288

Cell +27 [0]83 23232924 Fax 086 £94 8970 [RSA] /+27 [0]31 246 5115
Email admin@vukukhanyes.org Website wwawovukukhanye.org

NPO reg no 017-325 PBO (Sect 18A) regno 18/11/13/2073
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Vukukhanye, in partnership with Bamba Izandla Preschool and a local partner (Westville Christian
Fellowship) are seeking to establish a new preschool centre in Chesterville to serve as the new
home for the Bamba Izandla Preschool, which has been operating from inadequate facilities for a
number of years. The preschool, to be constructed on land in Chesterville, which is owned by
Westville Christian Fellowship, will ideally consist of an administration and reception area, up fo
eight classrooms, an additional meeting hall/utility classroom, a resource library, an amphitheatre
surrounding an undercover work/play area and an equipped outdoor play area.

The aim of this project is to facilitate the provision of quality preschool education to children
attending this school as well as increase the enrollment capacity of the school to 100 children. The
Bamba Izandla Preschool, initiated by Vukukhanye team members in 1993/4 and handed over to
the community of Chesterville in 1995, will be relocated from its present inadequate facility to the
new school complex.

The original estimated cost of the preschool project was nearly RS million. This includes R4.7 million
in construction costs (earthworks and top structures) and R275,000 for equipment and resources.
Vukukhanye has to date secured R300,000 towards the above budget: R250,000 for resources and
equipment and R50,000 for construction/other costs. Westville Christian Fellowship's property trust
(New Day Trust) have acquired the property, covered all architectural and other planning costs to
date and will fund civil and earthworks costs. The proposed project commencement date is June
2010 with completion of phase 1 and occupation expected by the end of 2010. While initial plans
included built-form classrooms, the revised plan is to complete earthworks and services and to
then place two prefabricated 7mx7m classroom units (as supplied by Container Conversions SA)
on the foundation slabs, at a cost of R100,000 each. Vukukhanye is thus currently seeking to raise
R200,000.

Vukukhanye and its partners believe strongly that quality early childhood education is critical to
the development of individuals, and ultimately impacts on the socio-economic progress of
communities and our country as a whole. We are therefore strongly committed to the success of
this project, which will contribute significantly towards addressing a crucial need in Chesterville.
Vukukhanye will provide ongoing management support to Bamba Izandla Preschool, in order to
promote consistently high standards of education and administration.
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Vukukhanye is a registered South African Public Benefit Organisation concerned with the
support and upliftment of vulnerable and underprivileged individuals, families and communities.
Vukukhanye's strategic focus is the holistic development of the community of Chesterville.
Vukukhanye was formed in 2002 in response to the serious threat to child and family welfare
caused by the HIV/AIDS epidemic in South Africa, and particularly the province of KwaZulu-
Natal; and in the context of a long-standing relationship (1989 to present) that Vukukhanye's
Management Board and project team members have with the historically disadvantaged
community of Chesterville, located within the Cato Manor Region of eThekwini.

Vukukhanye's primary focus from 2002 to 2005 was the care of orphans and vulnerable children,
primarily through the operation of a Children’s Foster Home, and associated community-based
support for vulnerable children via the Chesterville Satellite Hospice and local preschools. Since
2005 Vukukhanye's objectives have included a broader range of public benefit activities.
Initiatives currently include HIV & AIDS prevention and training; orphans and vulnerable children;
early childhood development; youth and adult education and development (e.g. bursary
project, after-school sport project); and community safety. Vukukhanye has a long history of
cooperation with Chesterville, and its various community-based development projects are all
aligned within a broader holistic strategy aimed at the confinued and complete upliffment of
this community.

Vukukhanye is working with the Bamba Izandla Preschool in Chesterville, providing teacher
fraining and teaching resource support. The school, which presently enrolls forty children, was
initiated by a Vukukhanye member in 1993/4, when a need was identified in the community for
an affordable place of care for preschool children, and it was handed over to the community of
Chesterville in 1995. When the schools’ gemini hut facilities were no longer functional, as a
temporary measure Vukukhanye facilitated the donation of a second hand 12 meter park home
by Container Conversions. The school requires a proper facility to operate from, training of staff
and proper management in order to function optimally and to expand to accommodate more
children.

Vukukhanye believes that a holistic approach is necessary and aims to ensure that children
receive adequate education and development opportunities and are encouraged to excel at
school, participate in after-school developmental activities and be encouraged to continue
with tertiary education. The Vukukhanye School Partnership Project, Tertiary Education Bursary
Project and After-School Sport Project (Sport for All), aim to meet this goal. However it is vital that
these underprivileged children in the community get a head start with adequate early
childhood education and development.
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Address:  Site 27A, Mahlathi Road, Chesterville, Cato Manor (Ward 24, eThekwini Metro, KZN).
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The overall aim of the project is to develop Bamba Izandla into a fully functioning, self-sustaining
centre with proper school readiness classes and well trained staff focused on the holistic
development of children between the ages of 6 months and 7 years. Additionally, to facilitate
the provision of quality preschool education to a broader population within the Chesterville
region of Cato Manor, through teacher training and the construction and equipping of a
preschool complex, capable of enrolling at least 100 children. The preschool will consist of an
administration and reception area, eight classrooms, an additional meeting hall/utility
classroom, a resource library, an amphitheatre surrounding an undercover work/play area and
an equipped outdoor play area.
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1. Earthworks and civils (including platforms for classrooms, utility connections, fencing)

Responsible: Westville Christian Fellowship (New Day Trust)
Target date: 30 September 2010

2. Acquire two (2) 7mx7m classroom units (R200,000) & place on site

Responsible: Vukukhanye
Target Date: 31 October 2010

3. Equipping of classrooms & relocation of Bamba lzandla Preschool to new site

Responsible: Vukukhanye & Bamba Izandla Preschool
(Rotary matching grant secured)
Target date: 15 November 2010
Note: Phase 1 =1 classroom, catering for 40 Children

Phase 2 = 2 classrooms, catering for 40-80 children
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. Set-up office and kitchen.
2. Increase enrollment capacity to 100 through construction of classrooms or placement of
additional prefabricated units.
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Education Standard & Development of age-appropriate progammes (e.g. school partnering)
Training and resources

Engage children’s families in programmes

Monitor 10 children’s progress over a five-year period
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Container Conversions (Pty) Ltd 7m x 7m classroom has proven fo be highly cost effective,
extremely durable and quick to assemble on site. The classroom can easily accommodate
between 30 and 40 children. Each units materials can be transported to site on a é6m truck.
These units are also fully demountable and can be relocated. The site requirements are a level
piece of ground of approximately 7m x 9m to accommodate the awning (optional) and the
unit will also need to be connected to the main electrical supply.
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Layout: Open plan

Insulation: 40mm polystyrene insulation with Chromadek cladding in- and externally.
Ceiling: 40mm white Chromadek insulated panels

Windows: 4 x large aluminium windows (200 x 1200) with aluminium burglar guards and

vertical blinds, 3 x 200 x 600 double single opening aluminium windows with
burglar guards.

Door: 1 x external Chromadek door (840 x 2040)

Electrics: Distribution board, earth leakage, 4 x 15 amp plug points, 4 x single fluorescent
lights

Flooring: Marley industrial flooring

Chalk board: 2 x 1800mm x 1200mm

Awning: 8m x 1.5m with gutters and down pipes

*1§ R100 000
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¢ Admin/reception (downstairs)
¢ Library (upstairs)
& 2 classrooms (upstairs)
2 classrooms (downstairs)
& Ablutions (Boys & Girls)
& 2 classrooms (upstairs)
2 classrooms (downstairs)
$  School hall/utility classroom (single-storey)
& Amphitheatre & covered work/play area
At Outdoor playground
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The above original built-form plan has been modified to allow the project to be completed
using a smaller budget and within a shorter time-frame. The platforms A, C, D and F will be laid
in phase 1. Prefabricated units, as described in 3.3 above, will be placed on one of these
platforms. It is intended to extend the preschool complex over fime through the construction
of further classrooms or the placement of additional prefabricated units.

Despite the progress made since South Africa’s democratic elections in 1994, characteristics of
this community still include widespread poverty, unemployment, a high prevalence of HIV
infection, crime, abuse, domestic violence, orphaned children, dysfunctional households, low
levels of education, and a general lack of support. For example, in the Chesterville area of
Cato Manor, only 5% of the population over 20 years old has an education higher that high-
school level; which is lower than the average for the Durban Metro as a whole, where 10% of
the population has an education higher that high school level. (eThekwini Municipality
Economic Review, 2006/7; Stats SA, 2001.)

Over the past few years, Chesterville as a fownship has grown geographically and there is a
need for affordable early childhood education and development. Many young children in
Chesterville are surviving but not developing important developmental milestones such as fine
and gross motor skills, language skills, and hand/eye co-ordinatfion. Children’s ability to read and
write is dependent on achieving these milestones at a young age. Due to the majority of
children’s circumstances as well as due to lack of knowledge or ability of caregivers, the only
fime that these children would be exposed to holistic development is through early learning
centers, such as Bamba Izandla.

Vukukhanye, in partnership with the Bamba Izandla Preschool and other partners is thus seeking
to contribute to the provision of improved early childhood educational in Chesterville.
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